
Product	
  is:	
  

For:	
   [Target	
  Audience]	
  

That:	
   [Audience	
  Desire	
  and	
  subset]	
  

By	
  Uniquely:	
  

•  Differen4a4on	
  Feature	
  	
  
•  Differen4a4on	
  Feature	
  	
  
•  Differen4a4on	
  Feature	
  	
  
•  Differen4a4on	
  Feature	
  	
  

Producing	
  
Benefits	
  of:	
  

• Benefit	
  

• Benefit	
  	
  

• Benefit	
  

NEVER	
  TOO	
  LATE	
  TO	
  STARTUP	
  –	
  POSITIONING	
  WORKSHEET	
  	
  


